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, Ma hieu: QT-04QUYTRINH
UBND HUY:E:N

Ki~m soat Sl! khfmg phu hop L§n ban hanh: 01
GIA VlEN ,

va hanh oqng khac phuc Ngay ban hanh: 15/712020

1.Ml}C ntcu
Quy dinh trinh tu cac buoc nhan dien va t6 chirc trien khai xu Iy cac S\I khong

phil hop, cac S\I c6 phat sinh nghiem trong anh huong d~n h~ thong cua UBND huyen,
bao g6m ca cac pharr h6i khieu nai cua t6 chirc, ca nhan, nhtmg S\Ikhong phil hop phat
hien dircc qua danh gia nQi bQnham dam bao khic phuc, cai ti~n hieu qua.

2. PH4M VI A.p Dl}NG
Ap dung cho cac S\Ikhong phil hop, S\I c6 phat sinh nghiem trong xay ra, khieu

nai phan h6i, cac S\Ikhong phil hop nang qua danh gia nQi bo.
3. TAl Ll~U VI:E:NDAN
Tieu chuan TCVN ISO 9001:2015 (di€u khoan 8.7,10.2)
Mo hinh h~ th6ng quarr ly chfttluqng thea tieu chuk qu6c gia TCVN ISO 9001:2015.
Quy trinh quan ly rui ro va ca hQiQT-02
Quy trinh danh gia nQi bQQT-03
4. DINH NGHiAffU VIET TAT

Qua trinh: T~p hqp cac ho~t dQng tuang quan ho~c tuang tac v6i nhau d€ bi~n
d6i dftu vao thanh dftu ra.

S1}'khong phil hQ'p: S\I khong dap frng mQt yeu cAu.

S1}'khic ph1)c: Hanh dQngnh&mlo~i b6 mQt S\Ikhong phil hqp dUQ'ctim thfty.

Himh dQng khic ph1)c: La cong vi~c phan tich nguyen nhan cua SlJkhong phil hqp
(da:phat hi~n ra ho~c cac tinh tr~g khong mong mU6n khac), d€ ra va thlJChi~n cac bi~n
phap khic ph\lc cac t6n ~i da:xay ra, nhfun dam bao cac t6n t~i do khong bi ffiidi€n.

Th1}'chi~n d~ xuAt cai ti~n: La vi~c th\Ic hi~n cac y ki~n, ki~n nghi nhfun nang
cao hi~u l\Ic cua HTQLCL.

5. NQIDUNG

TT Ho~t dQng Trach nhi~m ThOi gian Bi~u m§ulK~t
qua

Danh gia mfrc dQ nghiem trQng
eua s1}'khong phil hQ'p/s1}'cB phat
sinh va d~ ra bi~n phap xii' ly: sf> thea d5i SlJ
Lffnh d~o UBND huy~n din cu: Lffnh d~o

khong phil hqp

+ Cac ho~t dQng chuc nang UBNDhuy~n
BM-04-01

khong phil hqp. Khi co phcit
1 sinh S\I Phi€u yeu cftu+ Xu ly cac y ki~n phan h6i Cac phong, ca

cua khach hang. nhan c6lien th\Ic hi~n hanh
d('>ngkh~c

+ ,Danh gia n('>ibQ th~ hi~n quan ph\lc thea BM-
qua ho sa SlJ khong phil hqp, bao 04-02
cao danh gia.

+ Cac quy~t dinh sau khi h9P
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2

T6 chrrc thl}:'chi~n:
Can eu cae bi~n phap khfte ph\lc
dUQ'ephe duy~t, cae phong/ca nhan
e6 lien quan ti~n hanh timg bUGe
th\l'e hi~n, di~u ehinh, cili ti~n nh~m
lOC;lib6 tri~t d~ nguyen nhan eua S\l'
khong phil hqp, S\I e6 phat sinh
nghiem tr9ng xay ra

Theo dung
chi dC;lO

Phi~u yeu e~u
th\l'e hi~n hanh

dQngkhfte
ph\le thea BM-

04-02

xem xet cua lanh dao de ra.

+ K~t qua phan tieh dfr lieu
qua trinh hoat dong chirc nang.

+ K~t qua hanh dong khftc
phuc da thuc hien tnroc d6 nhung
chua dam bao.

+ Cac thong tin cac ben c6 lien
quan khac. Cac bai h9C kinh
nghiem (Cai tien),

re chirc e~p nh~t sf> thea d5i BM-
04-01, xem xet mire dQ nghiem
trong va rna phieu yeu e~u thtrc
hien hanh dong khac phuc thea
BM-04-02, cac phong trien khai
phan tich chat che nguyen nhan
(khach quan ldn chu quan), tirong
irng voi mot nguyen nhan cu th~
phai dua ra hanh dong khac phuc
sau sfte va triet d~.

Xem xet, phe duyet pbtrong an
kh~c phl}c
Cae phi~u yeu c~u hanh dQng khftc
ph\le sau dUQ'crna va dua ra cac bi~n
phap xu ly e\l the duQ'Ctrinh lanh dC;lO
UBND xem xet va phe duy~t:
+ TruOng hQ'P bi~n phap dua ra kha
thi, dam bao dung phap lu~t, ti~n dQ
khftc ph\lC, lanh dC;lOUBND huy~n
phe duy~t va ehuy~n cae phong e6
lien quan xu IY.
+ NguQ'e IC;li,n~u khong dam bao
cae phong e6 traeh nhi~m di~u
ehinh phil hQ'P.

3

Lanh dC;lO
UBNDhuy~n

Sau khi dua
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QUYTRINH Ma hieu: QT-04

UBNDHUn:N
Ki~m soat S1}' khfmg phu hop Lk ban harm: 01GIA VIEN ,va hanh dQngkhac phuc Ngay ban harm: 15/7/2020

Ki~m tra vi~c thuc hi~n
Thu ky ban chi dao ISO co trach

Lanh dao Phieu yeu cAunhiem thea doi qua trinh thuc hien Sau khi
hanh d9ng khac phuc, t6 clnrc kiem UBNDhuy~n

hoanthanh thtrc hien hanh
4 tra chat che va danh gia tnrc tiep Thtr ky ban khac phuc d9ng khac

tren BM-04-02. Nhtrng tnrong hop chi dao phuc thea BM-
chua dat yeu cAu rna phieu moi va 04-02
thirc hien hanh dong khac phuc trier
de bao cao Ianh dao UBND

6.BIEUMAu
S6 thea d5i sir khong phil hop
Phieu yeu cAuhanh dong khac phuc
7.HOSOLUU

BM-04-01
BM-04-02

TT NQi dung hB SO' DO'Dvi hru trfr Thoi gian hru

1 S6 thea doi su khong phil hop 03 nam

2 Phieu yeu cAuhanh d9ng kh~c ph\lc
Thir ky ISO

03 nam

TO' trinh, cac van ban co lien quan trong qua
Cac phong

3 chuyen mon 03 nam
trinh xu ly Sl,l' khong phil hqp
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so THEO DOl CONG vrsc KHONG PHD HOP. .
BM-04-01

TT
Theo doi k~t qua

sau xu ly
Ky nh~nnguM

theo doiNgay thang nam NQi dung khdng phil hop BQ ph~n1ca nhfln co lien quan
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BM-04-02

z. A '" , - ..=..PHIEU YEU CAUHANH DONG KHAC PHUC. .
So'" hi'"p eu: .

1. f)cn1 vi l~p: -----------------------------------------------------------------------------------
2. NQidung:
----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

NglfO'i rna:

3. Nguyen nhan va bien phap
----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

4. Nguoi thuc hien:
5. Thai gian hoan thanh:

6. K~t qua thuc hien:
----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

D~t:D Khong d~t: D SI. hO'" , 0o p leu mou -------------

Ngay thang nam . Nguoi kiem tra:


