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QUYTRlNH Ma hieu: QT-03

UBNDHUY~N
Danh gia n(}ib(}h~ th8ng quan Iy Lclnban hanh 01

GIA VIEN J..chat lU'q'ng Ngay ban hanh: 15/7/2020

1.MVC etcn
Quy dinh phirong phap tien hanh danh gia noi bo v~ he thong quan 1y chat

hrong nham xac dinh hieu lire va hieu qua cua viec ap dung, duy tri va cai tien h~
thong quan ly chat hrong thea tieu chuan TCVN ISO 9001 :2015 cua UBND huyen.

2. PH4M VI A.P DVNG
Ap dung cho moi cuoc danh gia noi bO H~ thong quan ly ch~t hrong, k6 ca

dinh ky va dot xu~t duoc ti~n hanh tai UBND huyen,
3. TAl LI¥U VI¥N DAN
Tieu chuan quoc gia TCVN ISO 9000:2015
Mo hinh h~ thong quan ly ch~t hrong thea tieu chuan quoc gia TCVN ISO

9001:2015.
4. D}NH NGHiA, TUVIET TAT
Danh gia: La qua trinh co h~ thong, doc l~p va duoc l~p thanh van ban d6 nh~n

duQ'cb&ngchUng danh gia va xem xet danh gia chimg mot cach khach quan d~ xac dinh
muc dOth\!'c hi~n cac chu~n m\!,cdii thoa thu~n.

Chuin m1,l'c<tanh gia: La t~p hQ'p cac chinh sach, thu t\lC hay yeu c~u duQ'C
xac dinh la g6c so sanh.

Bing chrrng <tanh gia: H6 sO',vi~c trinh bay v~ s\!,ki~n hay thong tin khac lien
quan t6i cac chu~n m\!,cdanh gia va co th~ ki~m tra xac nh~n.

Phat hi~n khi danh gia: K~t qua cua vi~c xem xet danh gia, cac b&ng chUng
danh gia thu th~p duQ'c so v6i chu~n m\!,cdanh gia (phat hi~n khi danh gia co th~ chi ra
s\!,phu hgp ho~c khong phu hgp v6i chu~n cu danh gia, ho~c ca hoi cai ti~n).

S1}'khong phil hQ1l: S\!,khong dap ung mot yeu c~u.
Himh dQng kh~c ph1}c:Hanh dong nh~m ch~ dirt nguyen nhan cua s\!' khong

phu hgp.
HTQLCL: H~ th6ng quan ly ch~t lugng.

5. N(HDUNG

TT Ho~t dQng
Trach Tho; Bi~u m§u/K~t
nhi~m gian qua

HO(lch dinh hO(lt ilpng ilanh gia
Can cu tinh hinh ho~t dong chung Ban chi d~o
cua UBND huy~n, tinh tr~g va t~m ISO Quy I K~ ho~ch danh

1
quan tr9ng cua cac ho~t dong, lInh hangnam gia noi bO
V\l'c danh gia va k~t qua danh gia ho~c dot
~6c do, Ban chi d~o ti~n hanh l~p Lanh d~o

, (BM-03-01)xuat
ke ho~ch danh gia dinh kY ho~c dot UBND
xu~t thea m~u BM-03-01. K~ ho~ch
danh gia dam bao d~ c~p ro dan vi
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QUYTRiNH Ma hieu: QT-03

UBNDHUY~N Danh ghi Dqi bq h~ th8ng quan If LAnban hanh 01
GIA VIEN /..chat hrong Ngay ban hanh: 15/7/2020

2

diroc danh gia, heat dong duoc de
c~p dSn, thoi gian thirc hien, cac yeu
cau tieu chuan ISO 9001 :2015 co
lien quan trinh Lanh dao xem xet va
phe duyet trien khai.

Hoat dOng danh gia phai th~ hien
dircc tit ca cac yeu cau cua h~
thong quan ly chit luong (tlnrc
hien tbi thieu 01 nam/lan). Ubi voi
nhtrng yeu cAu quan trong hoac
thuong xay ra sai I6i thi chu ky
danh gia co th~ ngan lai,

Chi djnh cdc thanh vien doan
danhgili
Can cir vao KS hoach danh gia
hoac yeu cftu danh gia dOt xuat,
Ban ISO tham muu Il,Ia chQn va
quySt dinh thanh I~p doan danh
gia nOi bO (g6m truimg aoan va
cac thanh vien) trinh Lanh d~o
UBND phe duy~t.

3

L~p thong bao chU'O'ng trinh va
nQi dung danh ghl
TruOng doan danh gia duQ'c chi
dinh co trach nhi~m l~p thong bao
v~ chucmg trinh va nOi dung danh
gia va giri truac dSn cac phong, bO
ph~n duqc danh gia tru6c thai gian
it nhit 01 tuftn. Chuang trinh danh
gia cdn d~ c~p ddy du cac yeu cdu
cuaHTQLCL
Thong qua trao d5i v6i cac thanh
vien trong doan danh gia, truang
doan danh gia phan cong trach
nhi~m cho tung thanh vien d5i vai
cac qua trinh, ho~t dOng, chile
nang hoi.ic dia di~m danh gia. Vi~c
phan cong phlli tren ca sa Sl,IdOc
l~p va dlJa nang ll,Ic cua cac
chuyen gia danh gia.

Ban chi dao
ISO

Lanh d~o
UBND

TruOng
doan danh

gia

Tnroc
danh gia
thea kS
ho~ch 10
ngay

Truac
danh gia
7 ngay

Quyet dinh
thanh I~p doan

danh gia

Chuang trinh
danh gia

(BM-03-02)
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QUYTRINH Ma hieu: QT-03
UBNDHUYEN

Danh gia n{}ib{}h~ th8ng quan If L§n ban harm 01
GIA VIEN

l "chat IU'Q'ng Ngay ban harm: 15/7/2020

_Chuan bi phieu/bao cao ghi chep. gia

Phong, bv ph~n dlfflc dtinh giti:
Cac phong, bo ph~n duoc danh gia
c6 trach nhiem giri tnroc Uti lieu c6
lien quan toi Truang do~mdanh gia,
b6 tri thai gian va nhan S\l, h6 sa,
phuang ti~n dn thi~t d6 sfu1 sang
lam vi~c.

4

Th\lc hi~n vi~c danh gia thong qua
phong vAn, quan sat, xem xet h6

Doan danh
gia

Cac phong,
bo phan

diroc danh

Lanh d~o
UBND

Boan danh
gia

Cac
phong/bo
ph~n duQ'c
danh gia

Sau khi
c6 thong

bao
chuang
trinh chi

ti~t

Theo
dungk~
ho~ch

Chuan hi danh gia
Cdc thanh vien dorm tltinh gid:
Sau khi c6 thong bao, tung thanh
vien doan danh gia cAn chuan bi
cac noi dung sau:
- Nghien ciru va nam ro chirc nang,
nhiern vu cua phong, bO phan ducc
danh gia;
- Xem xet yeu cAu cua tieu chuan,
tai lieu c6 lien quan d~n heat dong
duoc danh gia;
- Chuan bi s~n phieu hoi neu thay
cAnthiet;

5

Ti~n hilnh danh gia
a.l HQpkhai m~c:
Thanh-phdn h9P bao g6m: Lanh d~o
UBND, doan danh gia, d~i di~n cac
phong, bo ph~n duQ'c danh gia.
Truang doan chu tri cuoc h9P d6
th6ng nhAt noi dung cdn danh gia
v6i ben duQ'cdanh gia:

- Thong bao va khfuIg diM l~ mvc
tieu, noi dung, ph~ vi cuQcdanh gia.
- Sua d6i chuang trinh danh gia da
thong bao (n~u cAn)
- Ra soat l~i yeu cAu cAn thi~t cho
vi~c danh gia (Cac tfti li~u, thli Wc,
huang din, bi6u miu).

b.l Ti~n hilnh danh gia:

Phi~u ghi chep
(BM-03-03)

Bao cao SlJ
khong phil hqp
(BM-03-04)

T6ng hqp di6m
luu y (BM-03-

05)

Bao cao t5ng
hqp

(BM-03-06)
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QUYTRINH Mil hieu: QT-03

UBNDHUy¥N
Danh gia nQi bQ h~ th6ng quan ly Lin ban hanh 01

GIA VIEN I- 15/7/2020chat hrong Ngay ban hanh:

so tai lieu sau do so sanh ket qua
thuc hien voi cac qui dinh cua H~
thong quan ly chitt hrong. K~t qua
danh gia ghi vao Phieu ghi chep
thea BM-03-03.

U6i voi nhtrng vitn d€ phirc tap
phai co S\I trao d6i hoi y trong
Dean dS thong nhitt y kien, Nhtrng
diem khong phil hQ'Pphai co bang
clnrng cu the.

Khi phat hien nhtmg diSm khong
phil hQ'P,chuyen gia danh gia thiet
l~p h6 so v€ S\I khong phil hop va
yeu d.u phong/bo phan ducc danh
gia khac phuc,

e.l Xem xet k~t qmi danh gia va
vi~t bao cao danh gia tAng hQ1>:

Sau khi danh gia, Truong doan t6
chuc hoi y vai cac thanh vien
doan dS th6ng nhitt k~t qua danh
gia va thi~t l~p:

- Bao cao S\I khong phil hQ'p (BM-
03-04).

- Bang t6ng hQ'p cac diSm luu y
(BM-03-05)

- Bao cao danh gia t6ng hQ'Pthea
(BM-03-06).

d.l HQp k~t thue:

Truang doan bao cao k~t qua danh
gia (kS ca nhling diSm phil hQ'pva
kh6ng phil hQ'p) cho Hinh d~o
UBND. Neu ra tfim quan trQng cua
nhling diSm kh6ng phil hQ'p.

Th6ng nhitt k~t qua danh gia.
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UBNDHUYEN
QUYTRINH Ma hieu: QT-03

GIA VIEN Danh gia nQi bQ h~ th8ng quan Iy Lful ban hanh 01

"chat lU'Q'ng Ngay ban hanh: 1517/2020

L~p h8 SO' danh gia 111nh dao
Truong doan l~p b(> h6 sa danh Bao cao sir

UBND
gia va giri toi lanh dao UBND xem Dean danh Ngay sau

khong phil hop

xet va chi dao.
(BM-03-04)

6 Sau do photocopy cac h6 sa danh
gia h9P kSt Ttmg hop di6m
Cac thuc danh

gia, chuyen cho cac phong/bo phan ., luu y (BM-03-

co lien quan phan tich ra nguyen
phong/bo gm 05)

nhan, dua ra bien phap xu ly, trach
phan diroc

nhiem va thoi gian hoan thanh
danh gia

Theo doi hanh dQng kh~c phuc

Lanh dao UBND chi dao thuc hien
cac ho~t d(>pg khac phuc (ta n~u
trong cac H6 sa S\I khong phil hop
thea dung quy dinh,

Can cir van ngay du kien danh gia Theo thai
lai ghi a H6 so Sl,l kh6ng phil hqp,
Lanh d;;to UBND cu chuyen gia

glan cam

danh gia di ki6m tra l;;ti kSt qua
k~t hom

th\IC hi~n cac bi~n phap va hi~u Lanh d;;to thanh

l\I~ CU!!cac ho;;tt d(>ng khftc ph\lc UBND khftc

(neu can). Doan danh
ph\lc cua

NSu cac phong/b(> ph~n da th\Ic gia
cac

7 phong,b(>
h~~n xong va co hi~u h,rc thi dong Cac phong, ph~n
h6 sa. b(>ph~n (trongd6
NSu cac phong/b(> ph~n chua thl,lc dugc danh kh6ng.,
hi~n xong ho~c th\Ic hi~n chua c6 gm qua 30
hi~u l\Ic phai l~p h6 sa Sl,lkh6ng ngay kd
phil hgp mai. tit ngay

KSt qua danh gia l;:ticilng cac h6 sa
danh gia)

lien quan dugc Ban ISO luu tm.

Can clI van kSt qua danh gia, Ban
ISO co th6 di~u chinh KS ho;:tch
danh gia nam cho phil hgp th\Ic tS
cua UBND.
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QUYTRINH Ma hieu: QT-03
UBNDHUn:N

Danh gia nQi bQh~ th8ng quan Iy L~n ban hanh 01
GIA VlEN J.chat hroug Ngay ban hanh: 1517/2020

6.BIEUMAu

TT Ky hi~u bi~u miu Ten bi~u mau

1 BM-03-01 K~ hoach danh gia nl)i bl) HTQLCL

2 BM-03-02 Chuong trinh danh gia nl)i bl) HTQLCL

3 BM-03-03 Phieu ghi chep danh gia

4 BM-03-04 Bao cao sir khong phu hop

5 BM-03-05 T6ng hQ'Pdiem hru y
6 BM-03-06 Bao cao danh gia tong hQ'P

7. HO sa cAN LUU

TT Ten hA SO' Trach nhiem ThOi gian hru

1 K~ hoach danh gia noi bl) HTQLCL

2 Quyet dinh thanh l~p doan danh gia

3 Chuang trinh danh gia nl)i bl) HTQLCL

4 Phieu ghi chep danh gia Ban chi dao ISO 03 nam

5 Bao cao su khong phu hQ'P

6 T6ng hQ'Pdiem hru y
7 Bao cao danh gia t6ng hQ'P
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BM-03-01

ICEHO~CH DANH GIA
Nam 20 ..

Tho'i gian (thang)
NQi dung chinh danh giaDO'n vi chrQ'c danh gia

9 10 11 1287654321
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N ' ha ~gay tang nam .
NgrriYi I~p

N ' ha ~gay tang nam .
Phe duy~t



BM-03-02

CHUONG TRINH DANH GIA NOI BO. .
Thai gian: L~n:

Tieu chuan quae gia: TCVN
ISO 9001:2015

STT Danh gia vien Chile vu cong tac Vai tro trong dean danh gia

Truong dean
Thanh vien

BQ pli~n Ngay Giir

Nguot l~p



BM-03-03

PHIEU GHI CHEP TRONG QuA TRINH DANH GIA
BQ phan diroc danh gia: .
Danh gia vien: Ngay: .

Phan ghi chep thong tin Nhan xetDieu
khoan
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BM-03-04

BAocAo SITKHONG PHD HOP. .
Su khong phu hop so:BQphan duoc danh gia:

Truong dean danh gia:

Ngay danh gia: Tieu chuan danh gia: Danh gia vien:

Dieu khoan:
DN~'mg D Nhy

MB ta S,! khong phil hop:
................................ ' .
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
.....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................

Bao cao hanh dQngkh~c phuc cua bQph~n dU'Q'cdanh gia:
Xac nhan cua dai dien bQphan duoc danh gia:Ngay hoan thanh:Ngay dir kien

NQidung hanh dQngkhac phuc:
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................

Theo doi ki~m tra hanh dQngkh~c phuc:

Nhan xet:
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................
....................................................................................................................................................................

o
Chap nhan

o
Khong chap nhan

Xac nhan cua tnrong dean danh gia

Ngay: . Ky ten:



RM-m-o'j

TONG HOP cAc DIEM LUU Y.
Bo phan duoc danh gia: .. . .
N9i dung chi ti~t:

.....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

.....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

....................................................................................................................................................

MQi di~m hru y da duoc giai thich va hoan toan thong hieu.

Ngay: ...1.. .1...
Danh gia vien

Ngay: ...1.. .1...
Dai dien b9 phan diroc danh gia



BM-03-06

BAo cAo nAND GIA
Be>phan duoc danh gia: .

Thai gian danh gia (ngay/gio): .

Loai hinh danh gia: N e>ibe> ..

TH!u chuan: ······················..···..······..············..
Danh ., 'Aa gia vien: .

......................................................................................................................................................

......................................................................................................................................................

K~t qua danh gia:

S6 di~m khong phil hQ'Pnang: ..

S6-di~m_khong phil hQ'Pnhe: .

S6 diem luu Y: ..

Diem manh:
......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

Cac vfut d~ con t6n tai:

......................................................................................................................................................

......................................................................................................................................................

................................... - .

Ki~n nghi cua be>phan duoc danh gia (neu c6):

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

Truong doan danh gia Dai dien be>phan diroc danh gia


